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B Risk dynamics: 4 overlapping areas of risk

Reputational

Commercial

Political
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B What does it mean for companies operating in Mexico?

Tone from the top

Risk assessment and due Policies and
diligence: risk profiling procedures
operations and third parties

PREVENT

Post-event mitigation:
detection and prevention
services to minimize the
likelihood of future events

/ - -
' Training and
awareness

Incident management programmes:

Channels for raising concerns:
designing procedures / providing DETECT ‘whistle-blowing’ and
compliance hotlines

support in response to risks
triggered by a corruption event or - 5
investigation /__,/

Investigations: evaluating Monitoring compliance
allegations and suspicious programmes: in-house and
activities using mternal_and independent reviews and audits
external resources. E-Discovery
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What does it mean for companies operating in Mexico?

Underlines the need for a robust
anti-corruption programme.....and 1. Proportionate
adopting the UKBA's six principles procedures
of adequate procedures is 6. Monitoring
sensible and Review

2. Top Level
SiXx Commitment

5. Communication B
(including Principles

training)

3. Risk Assessment

4. Due diligence




Control R{IHS

Practical compliance — key concerns

* Distributors, agents 3" parties
- Joint ventures/M&A

- Facilitation payments

» Hospitality and gifts

 Foreign public officials
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Practical compliance

So will anti-corruption compliance harm your profitability?

* You probably won’t miss out on the big deals
- Size can help you through any changes

* There is a financial COST to implement a rigorous
programme

« Use of 3" parties will be will be headache #1
* Facilitation payments will be headache #2
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M| Practical compliance

Employ the “S.T.A.ILR.S.” concept:

Screen
Train

Audit
Investigate
Repeat
System

These are adequate procedures if implemented with
serious commitment from the top
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Questions?
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